MHHHCTEPCTBO HAYKH U BhICIIEro oopa3oBanus PO @
o N opMa
VYV IbsIHOBCKUI TOCYAapCTBEHHBIM YHUBEPCUTET
®-Pabouyast mporpamma o JUCLUILTHHE
" YTBEPXKXJIEHO
/;. OEPA :Rpﬁp}e\gneM Vuenoro coera UOub
Xey! ;\\\ (uncmumyma),
F8:° %
oT /f ﬁb d(fr npotokoi Ne V4 [l 60
HpencenaTem, Pomanosa U.B..
\\ pacuughposxa noonucu)
74. 05, 2073r
o
N4y Z
Jucuunnmza [IpoekTHBII MOAX0/ B YIIPABICHUYECKON AEATEIIbHOCTH
HaumenoBanue | Kadenpa ynpasienus
Kadeapsel

Hayunas cnenuansiocts 5.2.3. PernonanbHas U oTpaciieBas 9KOHOMUKA

JaTa BBeneHust B yueOHbIi nporecc Yiul'V:

(wugp u Hazeanue cneyuairbHOCmMu)

15 oktsa6ps 2023 1.

[Tporpamma axkTyanu3upoBaHa Ha 3aceJaHUU Kadeapbl: MPOTOKOI Ne oT 20__
[Iporpamma akTyanu3npoBaHa Ha 3aceJaHUH Kadeapsl: IPOTOKOI No oT 20__
[TporpammMa akTyanu3upoBaHa Ha 3aceJaHUU Kadeapbl: MPOTOKOI Ne oT 20__

Caenenusi 0 pa3paboTUHKax:

5(0) AGOpeBuarypa kadeapsl VY4eHas cTeneHb, 3BaHUE
benokomnbiToBa H.I'. Kadenpa ynpasnenus (KY) JlonieHT, K.3.H.
COI'JTACOBAHO
3aBenyromnuit kadeapoit
/’/Jf /1
) / Banosa T.1O./
(IToonucw) (DHUO)
17 mas 2023 .




1. HEJIM U 3AJAYU OCBOEHUA JUCIUIIIMHBI

Heabio ocBoeHus AUCHUILIMHBL «[IpOEKTHBI MOAXOM B YHPABIEHUYECKOW JEATEIHHOCTH
ABNseTCd (POPMUPOBAHUE Yy ACIUPAHTOB KOMIIETCHIMHA W MPAKTHMYECKHX HABBIKOB B OOJIACTH
yIpaBJIeHUS MTPOCKTaMH, B TOM YHCIIE B cepe YIpaBIeHUs pecypcaMi U KOMaH/I0H MPOeKTa, B
o0nacTi aHanM3a ¥ OLEHKU 3((EKTUBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB C yYETOM DPHUCKA U
HEONPE/ICIEHHOCTH, A TaKKe NPHUMEHEHUS MPOEKTHOTO HMHCTPYMEHTApusl Ul ONTUMAIbHOTO
peteHus MpohecCHOHATBHBIX 3a/1a4.

3amaun:

— ¢opMupoBaHUEe y 00yYarOIIMUXCS 3HAHUHN M0 METO0JIOTUH YIIPABJICHUS IPOCKTAMU;
— OBJIQJICHHE HABBIKAMU MTOCTAHOBKHU LIETU U ONPEEICHUS 3a/1a4 JIs1 JOCTHXKECHUS
MOCTaBIICHHOW 1ENIH;

— ¢opMUpOBaHUE y 00YJAFOIIMXCS 3HAHUN ¥ YMEHHH 110 aHATTU3Y M OI[CHKE CIIOCO00B
pemieHus mpodecCuoHaNbHBIX 33]]a4 B COOTBETCTBUU C MPUHIIUIIAMH IPOESKTHON
JesATeIbHOCTH;

— OCBOEHHE CIIOCOOO0B pelIeHH 331a4 B YCIOBHIX OTPAaHMUYEHHOCTH PECYPCOB U
CPOKOB, OLICHKH PUCKOB Ha OCHOBE ITPUMEHEHHUSI POEKTHOT'O MHCTPYMEHTAPHUS.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE TIPOT'PAMMBI ACITMPAHTYPbI

Huctmmumna 2.1.3.2. «[IpoeKTHBIH MOAX0/] B YIIPAaBICHYECKON EATEIBHOCTHY BXOJIUT B
brnok 2. «O6pa3oBarenbHbIil KOMIOHEHT» U SIBJISETCS OJHOW M3 3JIEKTUBHBIX TUCHMIUIMH OJ0Ka
Hucuurnmunel (Moxynu) o Beioopy 3 ([B.3). Ilpenonaércs na 2 kypce, Bo 4 cemecTpe HOCUT
KOMIUIEKCHBI ~XapakTep. 3HaHUs, I[IOJIyYeHHBIE aclIUpaHTaMH B pE3yJbTaTe OCBOCHUS
JUCIUIUINHBL «IIpOeKTHBI MOAXOA B YHPaBIEHUYECKOW NEATEIbHOCTU», CBSI3aHbI C TaKUMHU
JUCLUIUINHAMU KakK «MeTomonoruu Hay4yHOro MCCIENOBAaHUSA», YTO IO3BOJIAET acHUpPaHTaM
OCBOUTBH CHOCOOBI pEUICHMS 3a/1ay B YCJIOBHUAX OTPAHUYEHHOCTH PECYPCOB M CPOKOB, OIIEHKHU
PHCKOB Ha OCHOBE IPUMEHEHHUSI IPOEKTHOI'O HHCTPYMEHTAPHSL.

3. MIEPEYEHD INTAHUPYEMBIX PE3VJIBTATOB OCBOEHMS T CHUTIINHBI
(MOJYJIS)

B PE3YIbTATC U3YUCHUSA JUCHUIIJIMHBI ACITUPAHT JOJIZKCH:

3HaTh:

- TEOPETHYECKHE OCHOBBI TIOCTAHOBKHU IIEJIEM W OMpENeTeHUs 3amad s WX JTOCTHKCHHS,
MPUHIUIIBI POEKTHOM AESITENIbHOCTH;

- METOJIbI OIIEHKH PUCKOB, YIIPABJICHUS PECYPCaMU U CPOKAMH MTPOEKTA;

- CIIOCOOBI peleHus 3a1ad.

YMmerh:

- HaxOJUTh CHOCOOBI pelieHus] MPOPECCHOHANBHBIX 3a7a4, OCHOBBIBASICh HA MPUHIUIIAX
MPOEKTHOM JI€SITEIbHOCTH;

- BBIIBJISITH M OLICHUBATh PUCKHU, PECYPCHI U CPOKHU IIPOEKTA;

- BBIOMpaTh ONTHUMAJIBHBIN CITOCOO PEIICHHS 3a/1a4.

Baagern:

- HaBBIKOM TMPHUMEHATh MPUHLMIBI TPOCKTHOW MAEATEIBHOCTH B MPOILECCE PEHICHUS
npoecCHOHANBHBIX 33]1a4;

- HAaBBIKOM MPUMEHATH MPOEKTHBIA HHCTPYMEHTAPUM I OLIEHKU PUCKOB, UMEIOIIHNXCS PECYPCOB
Y OTPaHUYCHUM.

4. OFBEM JUCHUITVIMHBI



4.1. O6mas TPy10eMKOCTh JUCHHUILUINHBI cocTaBisieT 3 3aueTHbIX ennul (108 yacos)
4.2. 1o Buxam yuyeOHoii padoThl (B yacax)

KosnyecTBo yacoB (popma o0yueHus - 0OuHasi)

Bun yuyeOHo# padoThI B 1.4. 1o cemecTpam
Bcero no niiany 5

1 2 3
Jlexuun 16 16
[IpakTryeckue U CeMUHAPCKUE 16 16
3aHATHS
CamocrosiTenpHas paboTa 76 76
Tekyniuii KOHTPOJIb (KOJINYECTBO U Omnpoc, nomaiHee Omnpoc, nomaiiHee
BH/I: KOHTPOJIbHAS paboTa, 3aaHKe 3aJjaHne
KOJUIOKBUYM, pedepar)
Buasl npoMexyTOYHOM aTTeCTaluu 3a4eT 3a4eT
(’K3aMeH, 3a4eT)
Bcero yacoB 1o quCIUIUIMHE 108 108

4.3. Conep:xaHue TMCUMILIMHBI (MoayJisi.) PacnipenesieHue 4acoB o TeMaM ¥ BUIaM

4ye0HOM padoThI:

Bujbl yueOHbIX 3aHATHH
AyauTOpHbIE 3aHSATHS
Ha3Banmue u pa3geiioB, U TeM Bcero npaktudyeckue | Camocrositesb
JIeKIUH 3aHATHS, Has paborta
ceMHHAap

1 2 3 4 5
Tema 1. Mcropnueckas 13 2 2 9
SBOJIIOLIMSI YIIPABIICHUS
IPOEKTaMH.
Tema 2. CoBpeMeHHOE 13 2 2 9
COCTOSIHUE YIIPABICHUS
MPOCKTAMH.
Tema 3. Ypasnenue 13 2 2 9
IIPOEKTHOM IESTEIBHOCTBIO.
Tema 4. OyHKIHOHATbHBIC 13 2 2 9
o0acTu ynpaBieHUs
IPOEKTAMH.
Tema 5. Yrpasnenue 14 2 2 10
coJIep’KaHUuEM MPOEKTa.
Tema 6. Yrpasnenue 14 2 2 10
3aKyTKaMH MPOEKTa.
Tema 7. Yrpasnenue 14 2 2 10
pPUCKaMH TIPOEKTA.
VYnpaBieHue CTOMMOCTbIO
MIPOEKTA.
Tema 8. MupopmarrionHbie 14 2 2 10
TEXHOJIOTUH YIPaBJICHUS
IPOCKTAMH.
Hroro 108 16 16 76

5. COAEPKAHUE KYPCA




Tema 1. UcTopuyeckasi 3BOJIIONUS YIIPABJIEHUS IPOCKTAMM.
3apoxAeHUE U CTAHOBIICHUE YIIPABJICHUS IPOCKTaMHU.

Tema 2. CoBpeMeHHOe COCTOSIHME YIIPABJICHUS] IPOEKTAMH.
[IpodeccuonanpHbie acconranuy B 00JaCTH yIPaBIECHUS MPOEKTAMU.

Tema 3. YnpaBJieHue NPpOeKTHOM 1eATEIbHOCTBIO.
ITpoexTHbII MOAX0A K BeeHuIo Ou3Heca. [IpoekTHast 1esTenbHOCTh B MTHHOBALlUOHHOM OM3HECE.

Tema 4. DyHKk1OHATbHBIE 00/1aCTH YIIPABJIeHHUSA IPOEKTAMM.

Tema 5. YnpasieHue coaep:kaHueM NPOEKTA.
VYrpaBieHue NpoeKTOM 110 BPEMEHHBIM MapameTpaM. YTpaBlIeHHE KOMMYHHMKALUAMU IPOEKTA.
VYnpaBieHrne Ka4eCTBOM IIPOEKTA.

Tema 6. YnpaBJ/ieHue 3aKylIKaMH NIPOEKTA.
VYrpaBieHue 4eI0BeYeCKUMHU PECypcaMu MPOeKTa. Y IpaBlieHUuEe KOHPIUKTaMU B ITPOEKTE.

Tema 7. YnpasiieHHe PUCKAMU NIPOEKTA. YIIPaBJIeHHE CTOUMOCTHIO IIPOEKTA.

Tema 8. UnpopManOHHBbIC TEXHOJIOTHMH YIIPABJICHHUS MPOEKTAMHU.

6. TEMbI IPAKTUUYECKHAX U CEMUHAPCKHUX 3AHATUIA

Tema 1. 3apo:kaeHne U CTaHOBJIeHHE YIIPABJICHUS NPOEKTAMU.
Hcropuueckue KOpPHU JQUCLUILIMHBI  YIPABICHUS IPOEKTaMU. TEOpEeTUYECKHE OCHOBBI
IIPOEKTHOT'O YIIpaBJIeHUs. JTalbl pa3BUTHS METOJIOB YIIPABJICHUS IPOEKTAMHU.

Tema 2. CoBpeMeHHOe COCTOSIHME YIIPABJIEHUS IPOEKTAMH.
AHau3 SBONIOLMM HAy4YHBIX MCCIEJOBAHMH MO YHPABICHUIO TPOEKTaMHU. YIIpaBlieHHE
npoekramu B Poccnn.

Tema 3. YnpaBJ/ieHUe NPOEKTHOM 1eSITeILHOCTHIO.

[IpoexkTHass u omepanuoHHas aesTenbHOCTh. «[IpoexTuBm3anms» OuzHeca. Knaccudukanus
IIPOEKTOB. METObI yIIpaBiIeHUsI IPOEKTaMu U nporpaMMaMu. OpraHu3allMOHHbIE CTPYKTYpPBI U
YYaCTHUKHU MTPOEKTA.

Tema 4. DyHK1IMOHATBbHBIE 00/1aCTH YIIPABJICHHUS IPOCKTAMH.
OyHKIMOHAIBHOE yIpaBlieHUE. YIpaBlieHue WHBECTUIUSAMU. OCHOBHBIE MOHATHUS YIPABIIEHUS
IPOEKTaMHU U MPOrPaMMaMH.

Tema S. YnpasJjieHue coaepkaHHeM IIPOEKTA.

VYmpasneHue coqep:kaHueM MpoeKTa Kak mpotecc. Mepapxuyeckas cTpykTypa paboT MpoeKTa.
VYnpasnenue cpokamu npoekta. Iloaydenne nadopmarum o pabotax npoekra. bazoBbie MeTo b1
dbopMupOBaHHS M aHaIM3a pacmnucaHusi Mpoekrta. ONTUMH3AIMS pacluCcaHus IPOEKTa C
OTPAaHUYEHHBIMH pecypcaMH. YIpaBICHUE KOMMYHHMKALUSIMH: OCHOBHBIE TMOHATUS. THUIBI
KOMMYHUKaIui, knaccudukanuu. OmnpeneneHue MOTPeOHOCTEH CTEHKXOJIEPOB IMPOEKTa B
koMmyHHKausax. CoBemanus kak ¢opMa KOMMYHHUKaMii B mpoekTe. Pa3paboTka mimaHa
KOMMYHUKaIMA U B3auMoAeicTBHI. UTO Takoe kadyecTBO. OCHOBHBIE MOHATUS U OMPEACIICHUS.
TpeboBaHusi, TpeAbsSBIsIEMble K KadecTBY. YIpaBieHHE KauecTBOM. CHCTEMHBIH MOIXO.
[Ipouecc ympaBiaeHus: KA4€CTBOM ITPOEKTA.



Tema 6. YnipaBiieHHe 3aKylIKaMH IIPOEKTA.

Yro Takoe ympaBieHue 3akynkamu npoekra? IlmanupoBanue 3akynok mpoekTta. Bsibop
MOCTaBIIMKA U 3aKJIFOUEHUE KOHTPAKTOB. AJIMUHUCTPUPOBAHUE 3aKyTIOK.

OnpeneneHue ynpaBlIeHHs 4YEIOBEUYECKMMM pecypcaMH Ipoekrta. PacrpeneneHue ponei B
KOMaH/ie ITpoekTa. MoTuBalus y4aCTHUKOB IIPOEKTHOW KOMaHbl. JINIEpCTBO NpH yIIpaBICHUU
IPOEKTOM. YIpaBieHHE KOH(DIMKTAMM KaK IICHXOJOIMYEecKas COCTaBISAIONIAs MEHEDKMEHTA.
[Tonstue xoHpnukTa. [TpUYMHBI BO3HMKHOBEHHS KOH(MIMKTOB B MpoekTax. ONTHUMaibHOCTbH
JIeIOBOro  B3auMojeicTBus. VHBapuaHTHass (HEM3MEHHas) 4YacTb JHOOOro KOH(IIHUKTA.
JKuzneHHbIH UK KOH(IMKTA B TpoekTe. HeraTuBHbIE ¥ MO3UTHUBHBIEC IOCIEACTBHS KOH(IINKTOB
B MpoeKTax. Tumbl KOHQIUKTOB B IIpoekTax. [Icuxonornyeckoe nocpeanudectso. Ilpakrnueckue
METO/BI yIpaBiieHUs] KOHPIUKTaMH B MpoeKTe. THUIbl KOHPIUKTOB B 3aBUCUMOCTH OT MPUYHHBI
UX BO3HUKHOBEHHUS M NMpHUMEpHI yrpasieHHs UMU. OcOOEHHOCTH BOCHPUSATHS U IOBEJCHUS B
CUTYyalUU KOHQIMKTA B YCIOBUAX POCCUMCKON EHCTBUTENBHOCTH.

Tema 7. YnpasiieHHe pUCKaMH NIPOEKTA. YNIPaBJIeHHE CTOMMOCTBIO IIPOEKTA.

Puck n HeonpeeneHHOCTb B yNIpaBIeHUH TPpoeKTaMu. [Iporieccsl ynpaBiieHus pUCKaMU IIPOEKTA.
Wnentudukanust puckoB. KauecTBeHHass orneHka pucKoB. KonmMuecTBeHHAash OIICHKA PHCKOB.
[InanupoBaHue MEPONPUATHN IO YIPABICHHUIO PUCKaMU. MOHUTOPUHT U YIIPABJICHUE PUCKAMHU.
VYnpaBieHHe CTOUMOCTBIO IIPOEKTA Kak mpouecc. OLieHKa CTOMMOCTH NpoekTa. PazpaboTka cmer
npoekTa. Mcnonb3oBaHue HEPapXUUECKOi CTPYKTYpPbI pa0OT JUIsl OLIEHKH POEKTA KCHU3Y BBEPX».
PaspaboTka Oropkera npoekra. MeToa 0CBOEHHOTO 00bheMa.

Tema 8. I/IH(l)OpMaIII/IOHHbIe TEXHOJIOTUH YIIPABJCHUA IIPOCKTAMMU.

ApXI/ITeKTypa " 3pCJIOCTh COBPCMCHHBIX CUCTEM aBTOMATHU3AllUH. HCCJ’IGHOB&HI/IG PBIHKAa CUCTEM
aBTOMaTHU3alluu. Cucrtemsnl aBTOMaTu3alnu Ha pOCCHfICKOM PBIHKE.

7. IPUMEPHASI TEMATUKA KYPCOBBIX, KOHTPOJIbHbBIX PABOT,
PE®EPATOB

JlanHbli BuA padboThl He npeaycMoTpeH Y11

8. CAMOCTOSTEJBHAS PABOTA ACIIMPAHTOB

Ha3Banue pa3jiesioB Bua camocTosiTe/IbHOI padoThI O0beM B yacax dDopma
U TeM KOHTPOJIsI
Tema 1. ITpopaboTka y4eOHOro MaTepuaia ¢ 9 Ompoc,
Hcropuueckas WCIIOJIb30BaHUEM PECYPCOB y4eOHO- poOBEpKa
IBOJIIOLINAA METOAHUYECCKOT'O 1 I/IH(I)OpMaHI/IOHHOFO KOHCIICKTOB,
praBHeHI/ISI %GGCHCLICHI/IS[ JUCHUITIINHBI. BOHpO?BI Ha
FOTOBKa K YCTHOMY OIT . aqéT
TPOEKTaMH. OJr0TO YCTHOMY OTIpOCY 3auére
IToaroroBka K ciade 3a4eTa.
Tema 2. IIpopabGoTka y4eOHOro mMarepuajia ¢ 9 Ompoc,
CoBpeMeHHOE WCIIOJIb30BaHUEM PECYPCOB y4eOHO- MpoOBEpKa
COCTOSIHIE METOJIMYECKOT0 U NH(OPMAITHOHHOTO KOHCIIEKTOB,
praBJIeHI/ISI I(ZIGGCHCLICHI/IS[ JUCHUITIINHBI. BOHpO.(?I)I Ha
OJIFOTOBKA K yCTHOMY OIIPOCY. 3auére
IPOEKTAMH. A Y Yy orpocy
[loxroToBKa K ciaye 3adeTa.
Tema 3. [IpopaboTka y4eOHOrO Marepuana ¢ 9 Ompoc,
WCIIOJIb30BaHMEM PECYPCOB y4ueOHO- MpoBepKa
IIpaBJICHUE y y
TIPOEKTHOI METOJIUYECKOT0 U MH()OPMAITHOHHOTO KOHCIICKTOB,
NEATENBHOCTDIO. obecrevyeHus TUCIIUTUIHHEL. BOTIPOCHI Ha
IlonroTroBKa K YCTHOMY OTPOCY. 3auére




IMoxroroBka k ciaye 3adeTa.
Tema 4. [IpopaboTka y4eOHOTO Marepmana c 9 Ompoc,
DyHKIMOHANBHEIE | UCIONB30BAaHUEM PECYPCOB y4eOHO- MpOBEpKa
00HIaCTH METOINIECKOT0 U NH(OPMAITHOHHOTO KOHCTIEKTOB,
yIIpaBICHUS 0H6ecnequm JUCITUTUTAHBL. BOTIPOCHI Ha
OJITOTOBKA K YCTHOMY OIIPOCY. 3auére
MIPOEKTAMMU. A Y y orpocy
IMoxroroBka k ciaye 3adeTa.
Tema 5. [IpopaboTka y4eOHOTO Marepmana C 10 Ompoc,
YnpasieHue WCIIOJIb30BaHUEM PECYPCOB yueOHO- MpoOBEpKa
cozepIKaHAEM METONIECKOT0 U NH(OPMAITHOHHOTO KOHCTIEKTOB,
IpoeKTa obecreYeHns: AUCIUTUIIHHEL. BOIIPOCHI Ha
[ToaroroBka K yCTHOMY OIPOCY. 3auére
[ToaroroBka k ciaude 3a4era.
Tema 6. [IpopaboTka y4eOHOTO Marepmana c 10 Ompoc,
VnpasieHue WCIIOJIb30BAaHUEM PECYPCOB yU4eOHO- MpOBEpKa
3aKyIKaMH METOJIUYECKOT0 U HMH(OPMAITHOHHOTO KOHCIICKTOB,
npoeKTa obecreueHns JUCIUTUIIHHEL. BOIIPOCHI Ha
[ToaroroBka K yCTHOMY OIPOCY. 3ayére
[TonroroBka k ciaude 3ayera.
Tema 7. [IpopaboTka y4eOHOrO Marepmana c 10 Ompoc,
VYnpasieHue WCIIOJIb30BAaHUEM PECYPCOB yUueOHO- MpOBEpKa
PHCKAMH [POEKTa. | METOJMYECKOro 1 MHGOPMAITHOHHOTO KOHCIICKTOB,
Yipasienne obecreueHns TUCIUATUTHHEL. BOIIPOCHI Ha
[ToaroroBka K yCTHOMY OIIPOCY. 3a4éTe
CTOUMOCTBIO A y Yy onpocy
[ToaroroBka k ciade 3a4era.
MPOEKTA.
Tema 8. [IpopaboTka y4eOHOrO Marepmana c 10 Ompoc,
NH]opMalMoHHEle | UCIONB30BAHHEM PECYPCOB y4eOHO- MpOBEpKa
TEeXHOIOTHH METOJIUYECKOT0 U NH(OPMAITHOHHOTO KOHCIICKTOB,
yIIpaBIIeHUS 1(3[6ecnequm JUCITUTLTAHBL. BOTIPOCHI Ha
OJICOTOBKA K YCTHOMY OIIPOCY. 3auére
IIPOEKTAMHU. A Y Yy OHpocy
[ToaroroBka k ciade 3a4era.

HEPEYEHDB BOIIPOCOB K 3AYETY

1.VcTtopusi CTaHOBIEHUS W PAa3BUTHUS CTPATETMUECKOTO IUTAHUPOBAHMSI W YIPABICHUS Kak
CaMOCTOSITEJIbHOTO HAMPaBIICHUS SKOHOMUUYECKOU HAyKH.

2.ITonsTHE CTpaTeTUy pa3BUTHSI IPEANPUATHS. ba3oBbie MOJIEH CTPATETUIECKOTO MIaHHPOBAHUS.

3.CyniHoCTh  CTpAaTEerHYecKoro IUIAaHWpOBaHUS U yhpaBieHus. CojepkaHUE | TPUHITUAIIBI
MIPOBEICHUS CTPATETUYECKOTO aHAIU3A.

4 Ilpouiecc menenojaraHusi ¥ OpTaHW3allMOHHAs KyJlbTypa mpeanpustus. OmnpeaeneHue menei
Pa3BUTHS TIPEATIPUSTHSL.

5.Marpuna Bo3moxxknocteit . Aacodda (o ToBapam /peIiHKaM).

6.TunoBsle KOHKYpeHTHBIE cTpareruu o M. Iloprepy.

7.Monenu cTpaTernueckoro BHIOOpa B 3aBUCHMOCTH OT JKU3HEHHOTO IMKJIAa MpoaykTa. Moaenun
CTPaTEernuecKoro BLIOOpa Ha OCHOBE IMKJIA PA3BUTHUS IPEITPHUSITHS.

8.Ctparerus mapkeruHra. ®duHaHcoBas crparerus. VHHOBammoHHas crtparerus. CrpaTterus
npou3BoacTBa. CoumanbHass  crparerus. CrpaTeruss  OpraHuW3allMOHHBIX  HW3MEHEHUH.
DKOJ0ruYecKas CTpaTerus.

9.MHBECTUITMOHHOE TTPOEKTUPOBAHNE KaK OCHOBA MTPOIYKTOBOM CTPATETHH.

10.IToHsATHE PUCKOB B CTPATErHUECKOM IJIAHUPOBAHUN PA3BUTHS MPEAIPUITHH.



11.Be160op cTpaTernyecKux MO3UIMA U PAHKUPOBAHUSI CTPATETHIECKUX 3a7a4.

12.B 4eM 3akiro4aeTcsi CHCTeMOoOpa3yroias GyHKIHUS HHBECTUIIMOHHBIX TPOSKTOB?

13.Yrto Ha3bIBaeTCs ONMXKHUM M TaJIbHUM OKpYKeHHeM mnpoekta? Jlaiite nx

XapaKTePUCTHKY.

14.JlaiiTe onpeneneHue MpoeKTa Kak BpeMEeHHOTo npeanpuarusa. Kakoso

SKOHOMHUYECKOE COJIepKaHue JAHHOTO MOHSTHS M KaK OHO YYUTBHIBACTCS B IIPOLIECCE YIIPaBICHUS
MPOEKTOM?

15.Yem oTiMyaeTcst MPOEKT OT ONEPALIMOHHOMN 1eATEIbHOCTH?

16.KTo0 Takoii MeHeKep MPOCKTa U KaKOBBI €ro PyHKITUN?

17.B geM coctouT npobiema 1ejenogaraius B ypaBiIeHHH IPOSKTOM?

18.UT0 Takoe «TpaauIllMOHHAs» U «IIPOrpecCUBHAs) (popma yInpaBieHUsI IPOECKTOM?
19.0ka3pIBaeT 1 cienu(uKa HHBECTHIIMOHHOTO MTPOEKTa BO3/IEHCTBHE HAa BBIOOP
COOTBETCTBYIOILIETO MPOrpaMMHOTro obecrieueHusi? B ciiydae monoKuTeabHOro OTBETa, KaKue
MIPOCKTHBIE XapaKTEPUCTUKHU JOKHBI YIUTHIBATHCS B TIEPBYIO OYepeIb?

9. VYUEBHO-METOJINYECKOE 1 TH®OPMAIIMOHHOE OBECITEYEHUE
JUCHMUILIAHBI

CniHcok peKoMeH/yeMoii JIHTepaTyphbl:
a) OcHoBHasn:

1 I'pubos, B.]JI. VYmnpaBieHuyeckass AEATEIbHOCTH: Y4YeOHMK M MPaKTHKYM JUIS BY30B/
B. JI. I'pubos, I'. B. Kucnskos. — Mocksa : UznatensctBo FOpaiit, 2023. — 335 ¢. — (Briciee
obpazoBanue). — ISBN 978-5-534-03910-8. — Tekcr : snextponHbt // OGpasoBaTenabHas
wiatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511089

2 IlpoexTHOE yIpaBiIeHHE B OpraHax BJIAacTH : yueOHHUK ¥ npakTukyM uist By3os / H. C. ['ererom
[m mp.]; orBercrBenHbli pemakrop H. C.Ieremtomr. — 2-e u3g. — Mocksa : M3narenscTBo
FOpaiit, 2023. — 186 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-12623-5. — Texkcr :
anekTpoHHbi  //  OOpaszoBarensHas  miatgopma  IOpaiir  [caiit]. —  URL:
https://urait.ru/bcode/518885

0)/lomosTHATEIbHAS:

1 Boesa, K. }O. YnpaBneHnune KOHKY pEHTOCIIOCOOHOCTHIO HH)KUHUPHHIOBBIX OpraHu3anuit / boesa
K. 1O., Cuaumuna T. C. , Myp3us A. [1. , Temupkanosa A. B - Pocros #/]] : U3a-Bo FODVY, 2018.
- 105 c. - ISBN 978-5-9275-2740-3. - Texcr : anextponHusni / 9BC "KoHcynpTanT cTynenTa" :
[caitT]. - URL : https://www.studentlibrary.ru/book/ISBN9785927527403.html

2 Bycos, B. . VYmpasnenueckue pemienus : yueOHUK it By3oB / B. M. BycoB. — Mocksa :
UznarensctBo IOpaiit, 2023. — 254 ¢. — (Briciiee o6pazopanue). — [ISBN 978-5-534-01436-5.
— Texker : oanextponubi // O6paszoBarensHas maatgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/510647

3 Aspmuz, B. M. [IpoekTHBIN 1moaXo K peaau3aliyil KOHIENIMHA YCTOHYUBOTO pa3BUTHUS B
xomrnanuu : MoHorpadus / B.M. Aspmmn, E.C. I'mazosckas, E.lO. IlepueBa. — Mocksa :
NHO®PA-M, 2020. — 267 c. + Jom. maTepuaisl [DneKTpoHHbIH pecypc]. — (Haydnas MpIcib).
— DOI 10.12737/18398. - ISBN 978-5-16-012011-9. - Texct : snexrponnsmi. - URL:
https://znanium.com/catalog/product/1117203
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0) IlpodeccuonaibHbie 6a3bI JAHHBIX, HHYPOPMAIHOHHO-CIIPABOYHbIE CHCTEMBI

Ipogheccuonanvivie 6azvl OQHHbLX, UHPOPMAYUOHHO-CPABOHHbIE CUCTEMDbL

1. DIeKTPOHHO-0HOIHOTEYHbIE CHCTEMBbI:

1.1. Liudposoit o6pa3zoBaTenbHbiii pecypc [PRsmart : JJIEKTPOHHO-OMOIHOTEYHAs CHCTEMA !
caitr / 000 Komnauus «Aii [Tu Ap Menuay. - Caparos, [2023]. — URL: http://www. iprbookshop.ru.
— PesxuM [OCTYTA: JUISl 3aPETHCTPHP. monb3oBatenei. - Tekcr : JJIEKTPOHHBIH.

1.2. O6pasosatenbHas miaThopma IOPAMT : o6pa3oBateibHbI PeCype, SIEKTPOHHAs
ouomoteka ; caiit / OO0 DneKTpOHHOE H31ATEIbCTBO «IOPAWT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pesxum focTyna: Ajist 3aperucTpup. noJib3oBatesiei. - TEKCT : 3IEKTPOHHBIH.

1.3. Basa maHHBIX «DieKTpoHHas GubmuoTeka Texmuueckoro BY3a (OBC «Koucynbrant
CTYJEHTa») : NEKTPOHHO-OMO/MOTEYHAs CHCTEMA @ CaHT / 000 «Ilomrexpecype». — Mocksa,
[2023]. - URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexwum pocTyna: Ajis 3aperucTpup.
nosb3oBatenell. — TEKCT : ATEeKTPOHHBIH.

1.4. KoHcynbTaHT Bpada. DJIEKTPOHHAs MEIMULMHCKAs GubnuoTeka : 6a3a JAHHBIX | CAlT /
000 «Bsicmias IIKOJAa OpraHU3alMd Y yNpaBJICHUA 31paBooXpaHeHneM-KOMIIEKCHBII
MeMIMHCKHH KoHcanTHr», — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexum
JOCTYTIA: /Ui 3aPErHCTPHP. TI0JIb30BATENCH. — TEeKCT : 3NEKTPOHHbIN.

1 5. Bonbas MeHIMHCKAs OHOIHOTEKA | 3EKTPOHHO-OMO/IHOTEHas CHCTEMA : CaiiT / 000
«Bykam». — Tomek, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexum poctyna: ans
3aperucTpup. moJb3oBatenei. — Tekcr : 9JIEKTPOHHBINA.

1.6. OBC Jlanb : 271eKTpoHHO-OMbMOTeuHas cucteMa : caift / 000 3BC «Jlauby. — CaHkT-
ITerepbypr, [2023]. — URL: https:/e.lanbook.com. — Pexum poctyna: s 3aperHCTPHP.
nonb30Batesieil. — TeKCT : 3NEKTPOHHBIHA.

1.7. OBC Znanium.com : 3/eKTpoHHO-GubMoTeuHas cuctema : caiit / OO0 «3HaHuym». -
Mocksa, [2023]. - URL: http://znanium.com . — Pesim 10CTyna : Ayist 3aperucTpyp. NOJIb30BaTENEH.
- TexcT : 37IeKTPOHHBIN.

2. KoncyasrantILiioc [DNeKTpoHHbIH pecypc]: CrpaBovHas npaBoBas CHCTEMA. / 000
«KoncymsTant Ilmocy - DneKTpoH. AaH. - Mocksa | Koncynpsrantlmoc, [2023].

3. Ba3bl JAHHBIX NEPHOAHYECKHX H3IaHHM:

3.1. eLIBRARY.RU: HayuHas >JeKTpoHHas OuOmmorexa : cait / 000 «Hayunas
DnextponHas Bubmiorexka». — Mocksa, [2023]. — URL: http:/elibrary.ru. — Pesxum moctyna : s
aBTOPH3. TIOJb30BaTENeH. — TEKCT : NEKTPOHHbIH

3.2. DnextponHas 6ubnmmoTeka «M3narensckoro noma «"pebennnkosy (Grebinnikon) :
anexrpouHas 6udmoreka / OO0 WL «I'pebeHHHKOBY. — Mocksa, [2023]. — URL: https://id2.action-
media.ru/Personal/Products. — PeXwum nocTyna @ JUIs aBTOpHM3. MOJb30BaTeNieH. — Texer
JNIEKTPOHHBIN.

4. @engepaiabHasi TrOCYIapCTBeHHass HHPOPMALHOHHAS CHCTEMA «HauuoHa/IbHAs
21eKTpOHHasi GMGAHOTEKA» | INEKTPOHHAs GubHoTeKA | caiit / ®I'BY PI'B. — Mocksa, [2023]. -
URL: https://136.pd. — Pexum nocryna : 1is nosb3oBaTenell HayuHoM OubmoTexkn. — Teker :
3IIEKTPOHHBIMN.

5. Poccmiickoe 06pa3oBanue : (enepaibHbli nopran / yupenurens OrAY «®UILTO». —
URL: http://www.edu.ru. — TEKCT : 37€KTPOHHBIH.

6. Daexrponnasi GuGimoreunas cucrema Yal'y : monyis «DnekTpoHHas 6ubIMoTEKa»
ABHUC Mera-ITPO / 000 «Jlara Oxcmpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum
JOCTYIIA © JUISt TIOJTb30BATENEH HAYHOH OHOMHOTEKHU. — TeKCT : AMEKTPOHHbINI.
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10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI

VuyebHble ayaMTOpUM JJI  IPOBEAEHUS y4eOHBIX 3aHATUH, IPEIyCMOTPEHHBIX
nporpaMmoil 0akanaBpuara, OCHAIlEHHbIE OOOPYJOBaHMEM M TEXHHMYECKUMHU CPEICTBAMU
oOydeHus. AyAUTOpUU YKOMIUIEKTOBAHbI CIELUAIN3UPOBAHHOW MeOEIbl0 U TEXHUYECKUMHU
CpeAcTBaMu O0YUYECHHUS.

ITomemenus 1si caMOCTOATENBbHON paboThl 00Y4YaIOUIMXCS JOJKHBI OBITh OCHAIEHBI
KOMITbIOTEPHON TEXHUKON C BO3MOXHOCTBIO NOAKII0UeHUs K ceTu "MHTepHeT" u o0ecrieueHueM
J0CTyTa K 3JIEKTPOHHOM HH(OpMaLMOHHO-00pa30BaTebHOM cpene Opranuzanuu.

11. CHEIHMAJIBHBIE YCJIOBUSA AJ151 OBYYAIOIIUXCSA C
OI'PAHUYEHHBIMUA BO3MOKHOCTSAMMU 310POBbs

B cnydae wneoOxoaummocTu, oOydaromuMcs U3 4YHCIA JHUI C OrPaHUYECHHBIMHU
BO3MOXXHOCTSIMU 37I0pOBbsl (I10 3asBJICHUIO OOYYaIOLIErocsi) MOTYT MpeiaraTbCsi OJHU W3
CIICIYIOIIMX BApUAHTOB BOCHPHUATHS WHPOPMAIMU C YYETOM UX HHIWBHIYAITbHBIX
MICUXO(PU3NIECKIX OCOOCHHOCTEH:

— JI7Is1 IUIL ¢ HAPYLICHUSIMU 3pEHUS: B I€YaTHOU (popMe yBeTHUEeHHBIM mpudTom; B hopme
JJIEKTPOHHOTO JOKyMeHTa; B Qopme aynuodaiina (mepeBoj y4eOHBIX MaTepHaloB B
aymunodopMmar); B medaTtHOW ¢opme Ha s3bike bpaiins; WHIMBHIyalbHBIE KOHCYJIBTALUU C
MpUBJICYEHHEM TU(DIOCYPIOTIEPEBOIUNKA; MHANBUAYATbHBIC 3aJaHHs U KOHCYJbTAIUH;

— JUIs JIUII C HAapYIICHUSMU CIIyXa: B Ie4aTHOH Gopme; B popme 3IeKTPOHHOTO TOKYMEHTA;
BUZCOMATEpHATIBl C CYOTHTpamMu; WHAWBHIYaIbHbIE KOHCYJIbTAlMU C TPUBJICYCHHUEM
CYpAOIEepeBOIUNKA; MHAUBHIyalIbHbIE 3a/1aHUSI U KOHCYJIbTAIIUU;

— JI71s1 JIMIT C HAapyIIEHUSIMUA OTTOPHO-ABUTATEIIHLHOTO alllapara: B medyaTHoil hoopme; B hopme
AIIEKTPOHHOTO JOKYMEHTa; B popme ayauodaiina; HHANBUIyalbHbIEC 3a/JaHUSI U KOHCYJIbTAIIUU.

B cnyuae HE00X0IMMOCTH HCTIOB30BaHUS B y4€OHOM MPOIECCE YACTUIHO/MCKITIOUNTEIHHO
JTUCTAaHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHONIOTUM, opranuzaius padora [I1C ¢ oOydaromumucs ¢
OB3 u uHBanuuamu InpeaycMaTpuBaeTcss B AJIEKTPOHHONW HHPOPMAIMOHHO-00pa30BaTeIbHON
cpefie ¢ Y4eTOM UX MHIUBHIYyaJbHBIX MCUXOPHU3NUECKUX 0COOEHHOCTEH.

PazpaboTunk m& JOLEHT Kadeapsbl, K.23.H. beaoxkonsiToBa H.I'.

MOJIUCH JIOJIKHOCTh dUO




